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Who We Are
Thirteen-member governing board administratively attached to the Office of Court

Administration. Jim Bethke is the Executive Director. The Commission has eleven full-

time staff.

EX OFFICIO MEMBERS:

Honorable Sharon Keller Chair, Presiding Judge,

Court of Criminal Appeals

Honorable Nathan Hecht Austin, Chief Justice, Supreme Court of Texas

Honorable Sherry Radack * Houston, Chief Justice, First Court of Appeals

Honorable Brandon Creighton Conroe, State Senator

Honorable John Whitmire Houston, State Senator

Honorable Andrew Murr Kerrville, State Representative

Honorable Abel Herrero Robstown, State Representative

Honorable Linda Rodriguez * Hays County

* Designated by Governor

GOVERNOR APPOINTEES:

Honorable Olen Underwood Vice Chair, Presiding Judge,

2nd Administrative Judicial Region of Texas

Honorable Jon Burrows Temple, Bell County Judge

Mr. Anthony Odiorne Burnet, Assistant Public Defender, Regional

Public Defender Office for Capital Cases

Mr. Don Hase Arlington, Attorney, Ball & Hase

What We Do

Our Purpose

Our Grant Program

Our Fiscal and Policy 
Monitoring Program

Our Innocence Program

Is to provide financial and technical support to counties to develop
and maintain quality, cost-effective indigent defense systems that
meet the needs of local communities and the requirements of the
Constitution and state law.

In FY 2015 over $29 million was awarded to Texas counties.
Formula grant awards totaled over $23 million to 254 counties.
Discretionary grants totaled over $6 million to 18 counties.

The Commission monitors each county that receives a grant to
ensure state money is being properly spent and accounted for and
to enforce compliance by the county with the conditions of the
grant, as well as with state and local rules and regulations.

Since 2005, the Commission has provided up to $100,000 annually
to University of Texas School of Law, the Texas Tech University
School of Law, the Thurgood Marshall School of Law at Texas
Southern University, and the University of Houston Law Center to
operate innocence clinics. This funding has contributed towards 13
exonerations. In 2015 the 84th Legislature expanded funding to
include $100,000 per year for two new public law schools at the
University of North Texas Dallas College of Law and the Texas A&M
University School of Law in Fort Worth.
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EXCEPTIONAL ITEM REQUESTS

1) $2.87 million – Request Restoration of 4%

2) $2.9 million – Support 50/50 State-County Funding 
for Regional Public Defender for Capital Cases

3) $10 million – Support Statewide Funding for Early 
Identification and Representation of Defendants 
with Mental Illness

4) $212 million – Increase State Support for Texas 
Counties to Share Indigent Defense Costs More 
Equally
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Exceptional Item #1 - $2.87 million

Request: Restoration of 4% reduction

Impact:

• Results in reduction in grants to counties

• Shifts burden of 4,000 felony cases or over 
13,000 misdemeanor cases to counties

• Average cost per felony case $654
• Average cost per misdemeanor case $218
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Exceptional Item #2 - $2.9 million

Request: Support 50/50 State-County 
Funding for Regional Public Defender for 
Capital Cases

Impact:

• Office serves 179 counties
• Last session, the legislature 

appropriated GR in the 
amount of $2.6 million (24%) 
of program cost

• This request takes that to 
50% of program cost
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Exceptional Item #3 - $10 million

Request:  Support Statewide Funding for 
Early Identification and Representation of 
Defendants with Mental Illness

Impact:

• An estimated 190,000 persons per biennium have serious mental 
illness and need appointed counsel in Texas.

• FY14/FY15, specialized defender programs handled 12,400 cases at a 
cost of $10.3 million.
o Meets approximately 6.5% of the need to provide specialized 

counsel to defendants having MH/MR issues.

• Doubling current capacity would provide representation for 24,800
defendants (meeting 13% of the statewide need).
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Exceptional Item #4 - $212 million
Request: Increase State Support for Texas Counties to Share 
Indigent Defense Costs More Equally

Impact:
• Counties have covered the majority of the increase in indigent defense costs

• This exceptional item seeks to have the state share equally in the cost of indigent defense
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To Close the Funding Gap & Share Costs Equally

2001 Baseline

State: $0   County: $91m

Total spending: $91m 

2015

State: ~ $30m*  County: $209.4m

Total spending: $239.4m

To Share 

Equally State

$119.7 million

Less    ~  $30.0 million TIDC grants

Equals~$89.7 million needed to close the gap (2015)

~$93.6** million needed to close the gap (2016)

~$98.6** million needed to close the gap (2017)

~$103.6** million needed to close the gap (2018)

~$108.6** million needed to close the gap (2019)

County

~ 119.7 million

* Including pending FY15 grant obligations / **adding $3.9 in 
2016 and $5 million in 2017th/ 2019 for projected cost 
increases 
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State Variation in Funding:
Representation at High and Low End of Spectrum

15%
Average state 

funding in states 
funding below 

50 percent

State funds at 100%

State funds above 50%

State funds less than 50%

No state funding

Bill to provide full funding 
pending governor’s approval
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State Legislature unanimously 
passed SB 8114 in June 2016 
to address disparities in New 
York’s justice system. 

Around the Nation – State of New York

Texas Indigent Defense Commission   |   10

10



Texas Indigent Defense Commission   |   11

11


